Learning Communities Proposal and
Implementation

This document is divided into two parts:

e Pages 1-5 outline the proposed approach to implementing student-centered Learning Communities,

including timeline phases, rationale, and core strategies.

e Pages 6-9 summarize the work already completed with the school client, including workshops,
leadership alignment, classroom observations, and next steps for sustaining the model.
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The Implementation Timeline

Our strategic approach unfolds across four distinct phases, each building upon the previous to create lasting
educational transformation.

Phase 1: Laying the Groundwork 1
Months 1-3

Awareness & Vision Building

2 Phase 2: Building Momentum
Months 4-6
Phase 3: Momentum in Action 3 Exploration & Small-Scale Rollout
Months 7-12
Full-Scale Implementation & Refinement a Phase 4: Enduring Growth
Year 2+

Ensuring Long-Term Sustainability
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Leadership Alignment
Sessions

Deepen leaders’
understanding of the model
and build unified commitment
around a shared vision.

Teacher & Staff Vision
Workshops

Facilitate whole-staff
engagement to define what a
successful Learning
Community looks like.

Parent Information
Sessions

Build awareness and support
through transparent
communication with families
about goals and benefits.




Phase 2: Building Momentum

Months 4-6: Exploration & Small-Scale Rollout

This phase is all about piloting and refining key components of the Learning Community model. Small-scale
implementation helps surface real-time insights, identify challenges, and celebrate early successes. Clear
feedback loops and open reflection build trust and momentum before full-scale rollout.

Collaborative Teams

Pilot Programs .
Support teacher planning, co-

Work with early adopters to 2 teaching, and reflection groups.
implement and test the model 1
in focused, supported ways. Feedback Collection

Invite stakeholders to share
experiences and offer input for

. 3 improvement.
Structured Reflection 5
Create space for staff to reflect Data Analysis
on pilots and co-create 4 Use qualitative and quantitative
solutions.

data to guide adjustments and
planning.

(3 critical Success Factor: Parent-Student Feedback Roundtables ensure those most impacted by the

changes have a voice in shaping the implementation process.
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Phase 3: Scaling Up

Months 7-12: Momentum in Action

As the model proves successful, this phase expands Learning Communities across grade levels, integrating
the philosophy into school culture. Sustained support, clear systems, and ongoing coaching are key to

deepening the impact.

Gradual Expansion

Thoughtfully scale
implementation across grade
levels, aligned with readiness
and pilot learnings.

Progress Monitoring

e Regular data collection
e Community communication

e Milestone celebrations
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Professional
Development

Provide targeted PD and
coaching cycles to strengthen
collaboration and differentiation
skills.

Continuous
Improvement

e Reflection and adaptation
cycles
e Practice evolution

e Feedback integration

3

System Integration

Build co-planning and co-
teaching time into the master
schedule for sustainable
collaboration.

Community Engagement

Parent and student
showcases

Update communications

Feedback channels
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Phase 4: Enduring Growth

Year 2 and Beyond: Ensuring Long-Term Sustainability

Once embedded, sustaining Learning Communities requires reflection, intentional goal setting, and ongoing
collaboration. The goal is to ensure the model evolves with student needs and school priorities over time.

Strengthen PLCs
Annual Reflection Formalize structures that support
. inquiry, innovation, and shared
Conduct yearly reviews to assess leadership
progress, celebrate wins, and plan 2 '
for strategic growth. .
1 Family Engagement
Keep families and students
3 actively engaged through
5 clear communication and
Celebrate Success 4 feedback.
Reinforce positive momentum by Data-Driven Decisions

recognizing contributions across o .
the school community Use data to guide instructional
' strategy, PD focus, and structural

refinement.

The goal is to ensure the model evolves with student needs and school priorities over time.
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Implementation Summary

Cultivating Student Learning Communities

At the end of the last academic year, we partnered with a school to launch a foundational phase of
developing student-centered learning communities in Grades 3-6. This work began with a comprehensive
two-day, in-person workshop series designed for both school leadership and classroom teachers.

School Leadership Focus Teacher Training Provided

e Building shared understanding of the e Practical frameworks and tools for learning
Learning Community model communities

e Aligning initiative with strategic action plan e Strategies for student agency and peer

e Designing supportive structures and collaboration

schedules e Collaborative planning opportunities

This foundational work established the groundwork for sustainable implementation across the school
community, ensuring all stakeholders understood both the what and the why behind the learning community

approach.
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Supported Practice & Observation

Following the workshops, we remained on site to support early implementation through hands-on coaching
and real-time feedback. This critical phase bridged the gap between theoretical understanding and
practical application.

01 02 03

Mini-Practice Sessions Classroom Observations Facilitated Reflection
Teachers began to test key Live observations during pilot Collaborative discussions with
elements of the model in real moments helped identify both teachers to process experiences,
classroom settings with bright spots and early challenges  share insights, and adjust
immediate support and guidance. in implementation. strategies together.

© Impact: This immediate coaching and feedback loop helped build teacher confidence,
strengthened shared understanding across teams, and surfaced critical implementation

considerations for the school moving forward.

Key Benefits of On-Site Support

e Real-time problem solving e Collaborative learning culture
e Immediate feedback and adjustment e Shared understanding development
e Confidence building for educators e Strategic planning insights
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Planning for Sustained Growth

By the end of our initial engagement, the collaborative process had established a strong foundation for
thoughtful and sustainable rollout of the learning community model.

Leadership & Teacher Alignment

1 Built consensus around key systems and routines necessary for
success.

Priority Area Identification

2 Identified specific areas for ongoing support and
professional learning needs.

Phased Implementation Plan

3 Developed a comprehensive plan for systematic
rollout in the upcoming year.

Foundation Elements Established

Shared Vision Clear understanding of learning community goals and

outcomes
System Alignment Integration with existing school structures and strategic priorities
Support Framework Identified coaching needs and professional development pathways
Implementation Roadmap Phased approach with clear milestones and success metrics

This comprehensive groundwork ensures that the learning community model will be implemented with

intentionality, sustainability, and measurable impact across the school community.
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Looking Ahead

Our Continued Partnership

In the upcoming year, we plan to re-engage with the school to support the next phases of this transformative

journey. Our ongoing partnership will focus on deepening implementation and ensuring long-term

sustainability.

e = s

Next Phase
Implementation

Support expansion across
additional classrooms with
proven strategies and
frameworks.

Professional
Development

Continued coaching and skill-
building to strengthen
educator capacity.

Reflection &
Refinement

Ongoing cycles to ensure
long-term success and

continuous improvement.
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