Learning Community Desigh Framework

Use this template to design a student-centered learning community for your upper elementary classroom
or grade level.

Community Purpose
What is the goal or focus of your learning community?
(Examples: kindness, inquiry, peer support, reading enrichment, student leadership)

Intended Outcomes

What do you want students to gain or demonstrate as a result of being in this community?
(Check all that apply or write your own)

e Increased engagement

e Stronger peer relationships

e |Leadership development

e Improved academic performance
e Enhanced collaboration skills

e Other:

Student Roles

What roles or responsibilities will students take on?
(Examples: facilitator, note-taker, tech helper, peer coach, greeter)

Role Title Description of Responsibilities

Student Mixing & Group Rotation

How will students have opportunities to work with new peers and interact with different teachers
or classrooms? How often will groups change and for what purpose?



Weekly Rhythm & Routines

How often will this community meet or operate? What will a typical week look like?

Community Rituals

What rituals, celebrations, or routines will help sustain the community?
(Examples: shout-outs, reflection circles, badges, journals)

Success Indicators

How will you measure if the community is thriving?
(Examples: student surveys, participation rates, anecdotal evidence, peer feedback)

Launch Plan
When and how will you introduce the community to students? What’s your timeline?

Support & Materials Needed

What support (staff, time, resources) will you need to bring this to life?

Reflections & Next Steps

What’s one action you can take in the next week to move this forward?

© KZ Development & Consulting



