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Production review: Lessons 1 and 2
After the video team delivered the first cuts, I reviewed every minute and returned
timestamped notes. Most notes weren't about polish: they applied learning-design principles
so the videos would teach better.

21 notes, lightly condensed from the original 2 lessons reviewed

Reviewer Keri Zeller, curriculum lead and presenter

What the notes were about

5
Readability

5
Thinking time

3
Continuity

2
Consistency

6
Accuracy

Lesson 1: Personal Identity 11 notes

Intro Accuracy Capitalize "Time" in Learning Time and "Teacher" in With Teacher Keri; retitle
the lesson "Personal Identity."

1:14 Readability The identity puzzle piece should not move. Anytime there is text to read, it
should be still.

2:18–3:59 Readability Several segments: background and text should not move, as it distracts from
reading.

3:01 Thinking time Pause for students to create their own sentence; show the same sand timer
used at 3:20.

3:20 Thinking time Add 1–2 more seconds to the timer.

5:28 Accuracy Use "Intrapersonal" (delete "Intelligence").

9:35, 16:20, 19:35 Continuity Keep the previous puzzle pieces on screen so students see the puzzle growing.

17:50 Readability "Malala" is white text on a white background; add a heavier drop shadow.

19:13 Consistency Use the sand timer again, add the reflection questions on screen, and give this
reflection more time.

21:15–23:41 Continuity Show the equation instead of text, bold the parentheses when I mention them,
and keep the original equation at the top through every step.

24:50 Readability Text should stop scrolling so students can read each item; display it in two
groups.
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Text stays still so
students can read it

Pauses long enough
for students to think
and respond

Visuals build on each
other across the
lesson

The same cues mean
the same thing every
time

Language, audio, and
content are correct
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Lesson 2: Culture and Identity 10 notes

1:24–2:52 Readability Text and background should stand still.

10:14–10:32 Accuracy Lips are out of sync with the audio.

14:31 Thinking time Add the reflection questions next to me: Why did you choose these elements?
How do they reflect you and your culture?

15:06 Accuracy Audio is cut in the wrong place: "this" belongs with the next slide.

15:13–15:56 Thinking time After each sentence stem, add a 1-second pause so students can see the blank to
fill in.

17:06 Accuracy Show the symbols for addition, subtraction, multiplication, and division.

17:52 Thinking time Pause about 15 seconds so students can try the equation on their own.

18:23 Accuracy Solutions appear but the equations don't; a section is missing.

18:56 Continuity Keep the original equation at the top throughout every worked example.

General Consistency Keep all lesson intros the same for consistency.

What this review shows: on video, small production choices decide whether students can learn. Moving text
splits attention, short pauses skip the thinking, and disappearing visuals make students hold everything in
memory. Catching these in review is part of instructional design, not an afterthought.
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